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In the heart of Bialystok, within the modern halls, laboratories, and creative spaces of the
Medical University of Bialystok (an Associated Partner od EUNICE European University),
we are opening the doors to a project that brings together students, doctoral candidates,
and academic staff from universities across Europe. Here, in an atmosphere of openness
and collaboration, we create a space for developing the skills that shape the future of
science, innovation, and education.

Our specialized courses are designed for those who want to broaden their horizons,
strengthen practical competencies, and build international connections. Each session is
an opportunity to learn from our experts, work with state-of-the-art infrastructure, and
exchange experiences with participants representing diverse fields and academic
cultures.

We invite you to join a project that not only enhances competencies but also inspires bold
thinking and the creation of new pathways for growth. Biatystok is ready to become your
place of discovery.
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Modern pathology laboratory - effective workflow
(13-15July 2026)

e Key elements of redesigning specialized workflows. Types of tests
performed in pathology lab. Laboratory section: visit in specialized parts in
pathoogy lab:

- intraoperative lab,

- immunohistochemical staining lab,
- histochemical lab

- electron microscopy lab

- molecular lab.

e Analytical quality issues - reproducibility, errors, and diagnhostic precision.
Theoretical workshop: Organizational assumptions and standards
compliant with ISO 15189.

e Optimized specialized pathology workflows for precise diagnostics.

Laboratory section: cutting material under a laminar flow hood, observing

postoperative material processing; preparing H+E-stained slides;
interpreting IHC tests.

e Reporting software in the pathology laboratory: improving laboratory
efficiency. Practical demonstration of the software used in lab.

e Digitization of pathology laboratories. Types of slides scaners. Practical

demonstration of the whole slide scanner-own experience with scanned
slides.

e Molecular diagnostics in pathology.
Laboratory part: participation in the stages of molecular diagnostics

research, DNA isolation from paraffin blocks



