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REGULATIONS OF PARTICIPATION IN THE PROJECT

Concerning the project realized at the Medical University of Bialystok (Grant Agreement no.:
BPI/PRO/2024/1/00010/U/00001) as part of the programme of the Polish National Agency for
Academic Exchange “PROM - Short-term Academic Exchange (2024)".
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Glossary of terms:

¢ Ambassador for academic exchanges - project participant who realized mobility and
was asked for information containing a short description of mobility effects as well as
photos from the realised mobility (so-called success story) which shall promote the
project and be accessible on the official website tab of the PROM project.

e NAWA Beneficiary - institution which obtained financing for the realisation of the PROM
project, in this case, the Medical University of Bialystok (MUB).

o Project Office - temporary structure appointed for the purpose of coordinating and
organizing the works of the project team, located in structure of the International
Cooperation Department of the MUB.

¢ National Doctoral Student - doctoral student attending the Doctoral School at the
Medical University of Bialystok who has the status of a doctoral student as per the date
of the form submission. The status of a doctoral student ought to be maintained by the
project participant at least until the moment of completion of mobility realization.

e Foreign Doctoral Student - doctoral student arriving to the MUB for the purpose of

realizing short-term academic exchange from a foreign academic centre. The status of a
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doctoral student ought to be maintained by the project participant at least until the
moment of completion of mobility realization.

¢ ICD - International Cooperation Department of the Medical University of Bialystok.

e Action - mobility for which the project participant obtained support as part of the project,
specified in the Scholarship Agreement.

e FERS - programme of the European Funds for Social Development for the years 2021-
2027.

e Application form - submission form made electronically (solely by means of an email)
by the candidate for the project to apply for participation in the project.

e Target group - groups of participants who may take part in the project, specified in the
approved application for funding, that is, national students, national doctoral students,
employees of the MUB (including academic employees, technical and administrative
staff), foreign doctoral students and foreign employees.

¢ IB - Intermediate Body for the handover of the funds as part of FERS, that is, National
Centre for Research and Development (NCBR).

e MA - Managing Authority, that is, relevant Minister for Regional Development.

e Candidate - person from the target group of the project who applies for participation in
the project, whose submission form was subjected to the substantive assessment.

e KDAR - Coordinator for Administration and Recruitment.

e Evaluation Commission - board assessing the submissions for participation in mobility,
consisting of two representatives of the University involved in foreign mobilities and
international cooperation, that is: Head of the ICD and Rector's Plenipotentiary for
International Cooperation.

e Competencies - basic skills for using knowledge and personal, social and
methodological abilities in the context of professional or educational tasks and in the
course of professional and individual development.

e Account - account in the ICT system of the Polish National Agency of Academic
Exchange (NAWA) to which access is possible through the link available on the website
of NAWA.

e Qualification - it is understood as full and partial qualifications specified in the
Integrated Qualification Register (ZRK) and qualifications not included into the Integrated

Qualification Register (ZSK) which are of importance in specific environments of social
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or professional activity and which have an internal system of validation and certification
created for them.

¢ KWNK - Coordinator for Verification of Competence and Care Acquisition by foreign
participants.

e NAWA - Polish National Agency for Academic Exchange.

e Call for applications - announcement of the NAWA Director on the call for applications
no. 5/2024 dated 25.04.2024 entitled PROM - Short-term academic exchange - 2024
call.

e Supervisor of a foreign participant - academic employee of the MUB and, at the same
time, head of department/clinic or another organizational unit who invites a foreign
participant (doctoral student or employee) to attend a short-term stay at the MUB in their
unit as part of the project.

¢ MUB employee - person employed at the Medical University of Bialystok (as per the
status on the date of submission of the submission form) based on the employment
contract, appointment letter or civil-law contract with the period of validity at least until
the date of completion of realization of the action as part of the project.

o Foreign employee - employee visiting the MUB for the purpose of realizing short-term
academic exchange from a foreign centre the period of employment of whose lasts at
least until the date of completion of realization of the task as part of the project.

e Programme - PROM - Short-term academic exchange” programme (2024) realized by
the Polish National Academic Exchange Agency.

e Project - project realized by the Medical University of Bialystok on the basis of
agreement no. BPI/PR0O/2024/1/00010/U/00001 as part of the programme “PROM -
Short-term Academic Exchange (2024)”.

e Agency Project - project financed by the Polish National Agency of Academic
Exchange entitled “Short-term academic exchange as a solution for increasing the
guality of education in the institutions of higher education and science” number
FERS.01.05-1P.08-0218/23 which obtained financing in the non-contest mode from the
resources of the programme European Funds for Social Development 2021-2027
(FERS), constituting a source of funding for the PROM programme.

e Regulations - the hereby regulations of participation in the project specifying, among
others, the recruitment process of project participants, payments of scholarships,

principles of participation in mobilities and their settlements.
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NAWA Recruitment Regulations - regulations of recruitment for the programmes for
the institution of the Polish National Academic Exchange Agency constituting Appendix
no. 1 to the call for applications. Full version available on the website of NAWA.

Hosting party/hosting institution - centre in which the project participant undergoes
short-term mobility. In case of arrivals to the MUB, in case of departure these are foreign
centres including, among others, higher education institutions, research institutions,
companies, organizers of international conferences).

PROM project website - internet website which constitutes a tab on the official MUB
website in which information (including appendices) concerning the PPOM project may

be found. Full website address

National student - person studying on the first or second cycle studies or uniform
master's studies at the Medical University of Bialystok, including students of the English
Division, who possesses the status of a student on the date of form submission. The
status of a student ought to be maintained by the project participant at least until the
moment of completion of mobility realization.

University — Medical University of Bialystok.

Project Participant - candidate who obtained a positive assessment of the submission
form, was qualified to participate in the project and who filled out applicable project
documents. Project participants realize short-term academic exchange as part of the
project.

Skills - abilities to use knowledge and procedures necessary to carry out tasks and
solve problems.

Knowledge - effect of general acceptance of information in the learning process.
Knowledge consists of facts, principles, theories and practices which are related to the
professional area or learning areas.

Application for funding - approved application for funding under the project submitted
by the Medical University of Bialystok to the Polish National Agency for Academic

Exchange which obtained a positive decision of the NAWA Director.

§ 1 General provisions

1. The hereby Regulations shall be in place during realization by the Medical University of

Bialystok of the project financed from the resources of the “PROM - Short-term

Academic Exchange” (call 2024) of the Polish National Agency for Academic Exchange.

PROM programme - short-term academic exchange is financed from the resources of the European
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The programme is financed from the resources of the European Union under the agency
project entitled “Short-term academic exchange as a solution for increasing the quality of
education in the institutions of higher education and science” number FERS.01.05-IP.08-
0218/23.

2. The strategic goal of the project is to increase internationalization of the MUB and
expand international cooperation through realizing short-term mobility (travels and
Visits).

3. Operational goals of the project targeted at realizing the strategic goal are as follows:

a) Obtaining specialist, inter-cultural and language competencies by national students,
national doctoral students and the MUB staff as well as by persons arriving from foreign
centres with which the university cooperates. The goal covers also strengthening ICD
competencies (and the competencies of its employees) as a unit realizing the project;

b) deepening the long-term cooperation with partner universities and establishing new
relations with specific foreign academic centres or enterprises;

¢) strengthening positive image of the MUB on the international arena.

4. The following target groups will be covered by project support: national students,
national doctoral students, employees of the MUB (including academic teachers,
technical and research-technical employees and administrative employees), foreign
doctoral students and foreign employees.

Project participant may avail of a given form of support as part of the project only once.
Participation in the project covers three stages: recruitment of participants, realization of
mobility and verification of the learning outcomes.

7. The project is realized from 01.10.2024 to 31.12.2025. The deadlines for realizing the

stages specified in sec. 6 have been determined adequately in § 2-5.

§ 2 Mobilities provided for realization as part of the Project

1. As part of the project, realization of the following types of mobilities is anticipated:
1) Foreign trips by the MUB representatives, including:

a) student trips,

b) doctoral student trips,

c) academic teachers trips,

d) administrative personnel trips,

e) technical-research and technical personnel travels,
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2) Visits of foreign participants arriving from foreign centres with which the MUB
cooperates, including:

visits of foreign doctoral students,

visits of foreign employees.

Limits of available mobilities provided for in the project, specified in the approved
application for funding are published in the tab concerning the PROM project.

As part of mobilities described in section 1), the following actions may be realized:
Active participation in the conference abroad (presentation, including participation in the
poster session),

Obtaining materials for the doctoral thesis, scientific article,

Participation in a summer or winter school,

Conduct of measurements with the use of unique apparatus, testing research devices,
Participation in short forms of education, that is, courses including intense courses
included in the learning process, workshops, professional or industrial internships, study
visits including also those realized in the seats of entrepreneurs,

Conduct of archive or library inquiries,

Conduct of didactic classes,

Participation in preparing international grant applications.

Each tasks specified in sec. 2 is held entirely in the stationary mode, that is, through
physical mobility.

Mobilities may be realized to any country in the world with the exception of the Russian
Federation.

Maximum length of mobility duration (action) for specific representatives of target groups
amounts to: 10 days for students, 14 days for doctoral students, 22 days for employees.
The above-specified limits include days related to travel to/from the target place
(maximum one day each way).

The thematic scope of mobility ought to be related to the key directions of the MUB
development saved in the Development Strategy of the Medical University of Bialystok
for the years 2021-2030. The final decision concerning granting the financing for mobility
depends on the substantive assessment of the submission form conducted by the

Evaluation Commission.
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§ 3 Project Recruitment

1.

Recruitment of project participants shall be conducted in line with the Principles of
Recruitment, Reporting and Data Collection of participants in projects financed from the
resources of FERS (the document constitutes Appendix no. 1 to the hereby
Regulations). The recruitment shall be conducted no later than until 30.09.2025. In
particularly justified cases, the Project Office reserves the right to extend the recruitment.
In such a case, the extended recruitment deadline will be published on the PROM

project website.

Appendices (including document templates) concerning participation in the project are
available for download on the website of the project PROM.
Recruitment is conducted in the constant mode until exhaustion of vacancies, that is,
achieving indicators (limits) assumed in the project or exhaustion of budget resources for
a given category of costs:
a) indicators assumed in the project are specified in the approved application for
funding with a division into target groups and division into genders (women/men),
b) categories of lump sums costs are divided on account of the type of participant or
group of countries to which mobility is realized, whilst travel costs and
subsistence and accommodation costs are subject to separate divisions.
International Cooperation Department is responsible for recruiting the participants.
Supervision over the correct process of recruitment is performed by the Coordinator for
Administration and Recruitment of Participants (KDAR) with the support of the
Coordinator for Verification and Acquisition of Competencies and care over project
participants (KWNK). KWNK additionally supports foreign participants during their stay at
the university, assisting them in matters concerning their stay, formalities, translations
and other organizational issues.
It is possible to contact the project office via email, telephone, through the General Office
or traditional post as well as in person.
The recruitment of national participants from the MUB:
1) The candidate sends the application form in an electronic format (Appendix no. 2a to
the Regulations) by means of electronic post (email) according to instructions on the
website Recruitment/PROM.
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2) The submission should contain the application form signed by means of eligible
electronic signature or in the form of a scan with a handwritten signature of the
candidate (it is not necessary to provide original form with a handwritten signature).

3) The participant is obliged to attach the following with the application form:

a) Confirmation of acceptance of abstract and agenda (in case of international
conferences),

b) Support form agenda (in case of open trainings and similar open forms of
support),

¢) Invitation from the hosting institution in the remaining cases (containing, among
others, the term and the goal of stay, first name and surname of the candidate,
short description of the planned mobility) with the signature of the unit head in
which the action will be realized or with signature of another person authorized to
represent the hosting institution.

4) The submission form of candidates applying for a foreign travel must contain
signatures (electronic or handwritten) of the following persons: Dean of the relevant
Faculty (in case of national students) or Director of the MUB Doctoral School (in case
of doctoral students) or direct superior (in case of national employees).

5) In case of noting incompleteness of the submission the candidate shall be asked to
provide supplementations within 3 working days. In case of failure to provide the
supplementation in the designated term, the submission shall be rejected on account
of lack of fulfilment of formal criteria.

7. The recruitment of foreign participants:

1) On behalf of the candidate from abroad (foreign doctoral student or foreign
employee), the application form is submitted by the inviting person from the MUB
(supervisor of the foreign participant). The filled-out application form in an electronic
format (Appendix no. 2b to the Regulations) must be sent by means of electronic
post (email). The application form must be sent via an eligible electronic signature or
in the form of a scan with a handwritten signature of the foreign participant
supervisor. It is not necessary to provide original form with a handwritten signature.

2) The foreign participant is obliged to confirm the will to participate in the project by
signing the application form (with an electronic or handwritten signature). In justified
cases, it is possible to confirm this will in the form of an additional document - a

declaration, which will be attached to the application form.
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3) In case of noting incompleteness of the submission the candidate's substantive
supervisor shall be asked to provide supplementations within 3 working days. In case
of failure to provide the supplementation in the designated term, the submission shall
be rejected on account of lack of fulfilment of formal criteria.

8. Each submission is subjected to assessment. The assessment is a two-stage
assessment, whereby the following are considered:

1) Formal criteria:

a) Belonging of the candidate to one of the target groups covered by support
(fulfils/does not fulfil),

b) Completeness and timeliness of the submitted documents (complete/non-
complete).

2) Substantive criteria:

a) The objectives of the participant's mobility and their compatibility with the project
objectives and with the objectives of the PROM programme [0-25 points].

b) The effects of the mobility from the participant's point of view, including the
impact of the mobility on further professional, scientific or educational
development [0-25 points].

c) Effects for the delegating university and relation between the effects and outlays
from the perspective of the MUB in terms of the reasonableness of the planned
mobility costs. The criterion of assessment concerns both departures from MUB
and arrivals at MUB [0-25 points].

d) Cohesion of the theme of the mobility with the work carried out at the university
by employees and doctoral students or with scientific and educational interests in
case of students [0-25 points].

9. Candidate's submission shall be considered in terms of substantive assessment subject
to availability of vacancies as part of a given category in division into genders and
accessibility of financial resources as part of the budget for a given category of costs.
Information on the current availability of vacancies is updated on an ongoing basis and

may be found on the website of the project PROM.

10. Submissions made after exhaustion of vacancies in a given category of travel, post
conduct of assessment concerning fulfilment of formal criteria, shall be saved on the
reserve list. In case of resigning from participation in the project of a qualified participant

or removal from the list of participants, the first submission from the reserve list which

PROM programme - short-term academic exchange is financed from the resources of the European
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meets the requirements concerning the indicator (type of participant and gender)

remaining within the budget of applicable categories of costs shall be submitted for

substantive assessment. In case of mobility, the term of which has passed, subsequent
submission from the reserve list will be considered the term of mobility of which is
possible to be realized.

11. Fulfilment of formal criteria is obligatory for the form to be subjected to substantive
assessment. Decision of the Evaluation Commission is final and cannot be appealed
against.

12. Qualifying a candidate to participate in the project is possible solely after obtaining at
least 70 points in the substantive assessment which is an average of grades from two
members of the Evaluation Commission. The maximum number of points which may be
granted by a Commission member is 100. Moreover, for the candidate to be qualified,
each of the Evaluation Commission members must assign to them at least 60 points.

13. The Evaluation Commission should conduct assessment of the submission form
submitted by the candidate within 7 working days. In justified cases, the process of
assessment may be prolonged by a maximum of 14 working days. Each member of the
Commission elaborates justification for the granted number of points for each assessed
application form.

14. In case of longer absences or professional travels (above 7 days) of one of the
Evaluation Commission members, a temporary deputy is appointed. Information
concerning the deputy is handed over immediately to the KDAR or to the Project Office.

15. Each submitted person obtains feedback information the assessment of their submission
by means of electronic post (e-mail).

16. A classified person will be asked to provide the necessary project documentation
according to the below scheme:

1) After positive consideration of the application form, the participant shall obtain an
email message with a link to the NAWA ICT system,

2) The participant, having obtained such a message, is obliged to set up an account in
the NAWA ICT system and fill out the electronic form (application) for the project
participant in the NAWA system available after logging in.

a) Before starting to use the NAWA system one must register the account and
activate it through clicking on the activation link sent by the system to the

email address indicated during registration by the participant,
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b) Full realization of procedures of Account activation in the NAWA system is
possible if the User:
¢ Declared that he has familiarized and accepted the contents of the
Regulations,
e Stated that he has familiarized with the contents of the information
obligation,
¢ Indicated all required data.
c) The system enables overview/generation of a pdf form (application form) of
the participant any time during logging into the account,
d) The system functionality enables submission of a corrected application form
at any point in time on the basis of the same link.

3) The classified person, having submitted the form (application form) in the NAWA
system, hands over the PDF generated by the system, confirming through this the
successful registration in the NAWA system, as an appendix in an email message to
the project office immediately, no later than within 3 working days after obtaining the
activation link from the Project Office.

4) Failure to confirm submission of the application form in the NAWA system in the term
specified in point 3 within 3 working days shall result in removal from the list of
project participants of which the candidate will be notified via email.

17. The University will take all necessary steps for the realization of the project to comply

with the standards of accessibility — examples of use, which constitutes the appendix to

the Beneficiary Handbook, which can be downloaded from the PROM programme tab on

the NAWA website, to the extent appropriate to the specific project and the available

resources and possibilities. Templates of the application form, scholarship agreement

and other documents available for the participants are elaborated in line with the digital
availability standard. Familiarization with the MUB digital accessibility declaration in the
scope of the university website and architectonic accessibility is possible on the official

website of the university.

18. The application form contains information on special needs of the candidate. A disabled
person voluntarily submits information on special needs stemming from the disability. In
case of indicating them, the university is obliged to undertake all possible actions which
are in the scope of its abilities, targeted at enabling full, uninterrupted participation in the

project of the disabled person.
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stakeholders to inform persons with disabilities about the project and about the
possibility of participating by them in mobilities.

Recruitment for the project is open for all persons comprising target groups of the
project, taking into consideration the indicators of the result and the limits stemming from
them. The Project Office declares lack of discrimination in access to the project, in
particular, on account of: gender, race, skin colour, origins, genetic features, language,
religion, beliefs, political views or other views, association with national minorities,
disability and other. The Project Office declares compliance within the project with the
standard of equality of chances for women and men both when it comes to the process
of project management and participation in the project. Project result indicators related to
participation in mobilities have been specified in the application for funding in the division
for women and men.

Each action as part of the project, depending on its nature, ought to serve the purpose of
maintaining, protecting and improving the quality of environment, human health
protection, careful and rational use of natural resources, combating negative effects of
climate changes in line with the principle of DNSH (from English: ,do no significant
harm?”).

§ 4 Participation in the Project

1. After delivery by the project participant of confirmation of submission of the form (application

form) within the NAWA system, the Project Office sends an email with the final confirmation
of participation in the project.

The Participant submits an application for a foreign travel in line with the currently binding

Order of the Rector of the Medical University of Bialystok on foreign travels of employees,

doctoral students and students of the Medical University of Bialystok. The content of the

currently valid order and the appendices, including the application for a foreign travel, may

be found on

The University signs a scholarship agreement with the project participant for the realization

of mobility as part of the PROM project the template of which constitutes Appendix no. 3 to
the hereby Regulations.
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For Participants of the Project improving competences, there is a lump-sum payment

described in section 5. and expenses settled at the factual cost, concerning only the

coverage of fees for the participation in short-term forms of support.

After signing and approving the application form for a foreign travel (in case of travels

abroad) or application form for the visit of a guest (in case of visits at the MUB) in line with

the Regulations of hosting guests by the Medical University of Bialystok, which constitutes

Appendix to the Order of the Rector no. 140/2021 from 6.12.2021 and signing the

scholarship agreement, no later than within 7 working days, the participant obtains 80% of

the lumps sum funds (by bank transfer) that he or she is entitled to under the:

a) scholarship (depending on the type of participant and the number of days of stay),

b) costs of travel (depending on the target country of mobility),

¢) costs of living and accommodation (depending on the target country of mobility and the
number of days of stay).

Lump sums are specified in the Appendix no. 4 to the Regulations.

Due to payment of the above funds in the lump sum form, the participant shall not be

obliged to present invoices/tickets related to the travel, accommodation, subsistence.

6.

With regards to the payment of funds in the lump sum form, as specified in sec. 5, the
Project participant shall not be entitled to any benefits related to foreign travels, such as
foreign per diem, bulk sums for reaching the airport and returning from it, bulk sums for
communication, reimbursement of accommodation costs, reimbursement of airline/train/bus
tickets etc.

The participant organizes their journey autonomously and covers all costs of participation
with the support of lump sum rates he or she is entitled to with the exception of the costs of
fees for participation in the form of education settled according to factual costs.

The fees for participation in the forms of education (international conferences, trainings,
summer schools, internships etc.) shall be paid on the basis of the correctly issued invoices
issued with university data (including name, address and NIP (TAX) number) and provided
by the participant immediately after obtaining them, no sooner than after signing the
scholarship agreement. The maximum level of the fee for a single participant of the project
amounts to the equivalent of PLN 5,000.00 The amounts of fees expressed in foreign
currencies shall be calculated according to the average foreign exchange rate of NBP
(National Bank of Poland) as per the date of submission form sending in order to verify

remaining in the above limit.
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9.

10.

11.

12.

Fees specified in sec. 8 shall be paid solely subject to declaring their level in the submission
form. After positive assessment of the submission form, it is not possible to make any
changes related to increasing the costs of mobility, both in case of lump sum costs and
factual costs.

Short-term mobility is realized in accordance with the scholarship agreement and the hereby

Regulations.

The Project Office recommends the use of public transport to project participants, including

selection of trains/buses during travelling in the countries of Europe (in particular, in the

neighbouring countries) instead of planes (provided it is possible, justified and rational) or
share a trip via a car as part of car-sharing practices within group trips. It is also
recommended to buy additional insurance for the entire period of the journey (as part of the
lump sum designated for travel costs or individually).

After returning from mobility, the participant must submit:

a) Mobility settlement form (template of this document may be found in Appendix no. 5a to
the Regulations),

b) Certificate of participation with a description of the achieved learning outcomes, signed
by an authorized representative of the hosting institution (template of the document
constitutes Appendix no. 5b to the Regulations). The document ought to be approved
and signed by an authorized representative (organizer) of mobility from the hosting
party. The document shall also be necessary for the process related to verification of the
learning outcomes and acquisition of competencies as well as evaluation of mobility
indicated in § 5 as one of the elements of its evaluation.

¢) Short mobility report (description of the travel must amount to between 1,500 and 2,000
characters including spaces) - in line with the template constituting Appendix no. 5c¢ to
the Regulations).

d) Documents confirming substantive conduct of the action the submission of which is
targeted at ensuring eligibility of actions realized by participants of the project:

- in case of active participation in the conference one must present a scanned
presentation (or a saved file with it in an open format (such as PDF) or a poster in
case of participation in the poster session and, in both cases, the conference

programme,
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13.

- in case of travelling for the purpose of conducting measurements and obtaining
materials for the work, one must present a written confirmation of realizing the task
by an authorized representative of the hosting institution,

- in case of travelling for the purpose of preparing an international grant application,
one must submit a written confirmation of application submission. Project participant
who travels for this purpose is obliged to ensure that the grant application is
submitted within the term of project realization specified in § 1 sec. 7 and to obtain
the relevant confirmation in this regard,

- In case of participation in the summer/winter school, course/training, scientific
internship or professional internship or in a study visit and in other similar forms one
must present regulations of recruitment for a given form of support (if applicable),
programme, certificate of completion of the form of support on an organizer’s
template (if applicable).

- In case of conducting by the participant of the project of didactic classes (lectures,
workshops) he or she is required to present the programme, including the thematic
scope, description of the target group and the standard of requirements containing
the learning outcomes, criteria and methods of verification of the effects.

The above-specified documents must meet the requirements specified in Appendix no. 1 to
the Handbook for Beneficiaries entitled “Principles of Recruitment, Reporting and Collecting
Data of Participants of projects financed under FERS funds (Appendix no. 1 to the
Regulations).

Moreover, the project participant takes part in verification of competencies in accordance
with § 5 of the hereby Regulations and is obliged to present documents specified in § 5 sec.
4.

Apart from submitting the above-specified documents, the project participant shall undergo
verification of the learning effects and acquisition of competencies as well as evaluation of
mobility. Detailed description of the process may be found in § 5.

Settlement documentation both concerning the mobility settlement and obtaining
competencies is verified by the designated ICD employees.

After acceptance of the settlement, within 7 working days, the participant obtains a
balancing payment at the level of 20% of payable lump sum funds specified in the
scholarship agreement. In case of necessity to supplement the settlement, the project

participant undertakes to deliver applicable documents within 5 working days.
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14. Failure to fulfil the obligation of settling mobilities and participate in the process of verifying

15.

16.

17.

18.

19.

competencies by the participant as specified more broadly in § 5 within the terms defined in
the hereby Regulations shall result in the call for return of all lump sum funds and factual
costs paid in the course of the PROM project participation. The project participant ought to
carry out a return of full amount of funds paid so far as part of the project within 10 working
days counting from the date of handover of the call for return of funds.

Failure to realize mobility in line with the content of the application form and the signed
scholarship agreement shall result in the necessity to return the funds obtained by the
participant within 10 working days counting from the date of handover of the call for return of
costs.

After conclusion of the scholarship agreement the participant shall be obliged to realize
mobility. The only exception enabling termination of the Agreement shall be the action of the
so-called Force Majeure. Force Majeure shall be understood as an event or a combination
of events independent of the participant which prevent or significantly hinder execution of his
obligations stemming from the Agreement, which could not have been foreseen by the
participant and which could not have been prevented or counteracted through actions with
due diligence. In case of occurrence of force majeure preventing or ceasing participation in
the project, the project participant should notify the Project Office immediately in an e-mail
form, no later than within 3 working days from its occurrence. The occurrence of force
majeure must be properly documented.

Data of project participants shall be reported in the NAWA system in the form of periodic
reports and SL report.

The University undertakes to disclose NAWA works related to communication and visibility
(i.e. photos, films, brochures) created in the course of the Project, including t disclose these
works as part of an open license of Creative Commons type (Target license -CC
Recognition of authorship CC BY 4.0. -Non-commercial use —Without derivative works). The
works passed on by the university may be disclosed on the NAWA website. The works
include, among others, multimedia presentations prepared by the project participant,
expertises, analyses, posters and other works created in the course of project realization.
With reference to sec. 18, project participants transfer free of charge copyrights to works
created as a result of the scholarship agreement realization onto the University. At the same
time, the University shall provide the project participant, free of charge, for an undefined

period of time, a non-exclusive license for the use of the Work on the fields of exploitation

PROM programme - short-term academic exchange is financed from the resources of the European
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20.

21.

specified in the scholarship agreement. Details of the handover of rights and granting the
license shall be specified in the content of the scholarship agreement concluded between
the project participant and the university. Consent for the transfer of the above rights issued
by the project participant through conclusion of the scholarship agreement is necessary in
order to fulfil an obligation by the university towards NAWA, thus, it is the necessary
condition to qualify a candidate for the project.

Each project participant may be asked to become an ambassador for academic exchanges
as part of the project. When entering the project, the participant declares readiness to
become the above-specified ambassador and the will to promote the project as well as the
PROM programme among their collaborators from the University. Ambassadors selected by
the Project Office are obliged to describe the effects of their travel as part of the so-called
success story which will be published on the official website of the PROM project.

Project participants are obliged to mark with a set of project logotypes and information
concerning the financing under FERS all documents and materials created/elaborated in the
course of project realization, like for instance posters for conferences, conference
presentations, educational materials, reports, scientific publications and others. The
obligation of marking concerns both the period prior to mobility realization, during mobility
realization and after returning to one’s home country. Documents containing a set of project
logotypes, on account of occurrence of the flag of the Republic of Poland, ought to be
printed in colour (colours of the Republic of Poland occur solely in the full-colour version and
cannot be applied in an achromatic and monochromatic version).

Full details concerning information on financing under FERS may be found in Detailed
principles concerning information and promotion in the projects financed from the resources
of FERS, which are available as an appendix to the Beneficiary handbook in the tab PROM
on the NAWA website.

Sample marking of each material or other result generated in the course of the project

(*delete as appropriate or enter another type of result):

Publication/material/presentation/article/...* realized as part of the project
PROM-Short-term academic exchange (grant agreement number:
BPI/PRO/2024/1/00010/U/00001).
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PROM programme - short-term academic exchange is financed from the
resources of the European Union under the project entitled “Short-term
academic exchange as a solution for increasing the quality of education in the
institutions of higher education and science” number FERS.01.05-1P.08-
0218/23.

§ 5 Verification of the learning effects and acquisition of
competencies by international mobilities participants and evaluation
of mobilities

1. Each realized mobility in the project shall be subjected to verification in terms of meeting
the assumed goals, including the strategic goal of the PROM programme, i.e.
Development of internationalization of the higher education and science institutions
through a short-term scholarship exchange and the project goal, that is, increasing
competencies and qualifications of students, doctoral students, and employees.

2. The main goal of mobility evaluation is to verify the validity of implementing projects of
mobility character and to assess their impact on the University. Specific goals, among
others, include obtaining opinions of participants on the mobility, that is, its quality,
organization in the context of the manner of developing one’s educational path and/or
professional career. The obtained results pursuant to this part shall be encompassed in
the final report and presented before the Project Steering Committee which, on their
basis, shall undertake a decision on continuation or discontinuation of projects of similar
nature.

3. The person responsible for coordinating the verification stage of the learning outcome
and acquisition of competencies in the project is the Coordinator for verification of
acquisition of competencies and care over foreign participants (KWNK).

4. Once the stage of qualification for the project for the purpose of realizing a specific
mobility category is completed, the project participant shall be familiarized with the
results assumed to be achieved during mobility as well as the standard of requirements
describing the acquired competencies, criteria of assessment of the learning outcomes

PROM programme - short-term academic exchange is financed from the resources of the European
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and the method of verifying their outcomes. Verification of the acquired qualifications or

competencies occurs as part of the available methods and techniques:

a) Interview questionnaire - filling out the questionnaire of the interview (in the written
form) by KWNK on the basis of a conversation conducted with the participant (oral)
and survey questionnaire - to be filled out by mobility participants (in a written form).
The choice of oral or written form is determined by KWNK taking into consideration
the specificity and type of short-term form of support. Completing the above-
mentioned documents at the stage before mobility and after is required. Sample
guestionnaire before and after realizing the mobility constitutes Appendix no. 6 to the
Regulations.

b) Obligatory document, apart from the questionnaire specified in clause a) is also the
document confirming participation and completion of the form of support along with
information concerning separated sets of learning outcomes/educational results
which have been verified in the process of validation (described in detail in § 4 sec.
12 b)). Obtaining the above document containing detailed learning outcomes is
necessary in order to have the obtained competencies recognized.

¢) In addition, solely in the case of obtaining qualifications, the document confirming
their obtaining - issued by an external certification body in the process of obtaining
gualifications (validation and certification).

The above-specified documents ought to be delivered by the participant immediately
after realizing the action, that is, no later than 7 working days after returning from
mobility.

5. Documentation gathered in this part of the project is verified in terms of completeness. If
it is complete, it will be subjected to a comparative analysis. The descriptive parts
contained in the application form and in the standard for requirements, including the
planned achievement of the learning outcomes shall be compared to information and
documents collected after the return from mobility. In case of incompleteness of
documents, the project participant shall be asked to immediately supplement them.

6. Acquisition of competencies (or lack of such acquisition) is reported in the

interview/survey questionnaire specified in sec. 4 clause a).
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§ 6 Protection of personal data

1.

Controller of personal data of persons applying for the support is the Medical University
of Bialystok.

Personal data of persons applying for the support shall be processed for the purpose of
conducting three stages of project realization as specified in the hereby Regulations, that
is, recruitment of participants, realization of short-term mobilities, verification of the
learning outcomes.

Information concerning the processing of personal data in line with Art. 13 of the General
Data Protection Regulation from 27 April 2016 are obtained by the person applying for
support in the application form.

Personal data of project participants are processed solely for the purpose of realizing the
Project and enabling monitoring, control and evaluation of the Project.

Separate Data Protection Controllers of data of the project participants are the relevant
minister for funds and regional policy (MA), National Centre for Research and
Development (IB), NAWA, University.

§ 7 Final Provisions

1.

3.

The Regulations shall come into force on December 23, 2024 and shall be binding until
the end of the project realization.

In case of matters not resolved in the Regulations the provisions of an approved funding
application form shall apply as well as of the announcement on the call of applications in
the PROM programme, the Handbook for Beneficiaries of Programmes for Institutions,
Regulations for the call for programmes for institutions, internal regulations of the
university (in particular, the binding Ordinance of the Rector of the Medical University of
Bialystok on foreign trips of employees, doctoral students and students of Medical
University of Bialystok, Ordinance no. 140/2021 of the Rector of the Medical University
of Bialystok from 6 December 2021 on introducing amended Regulations of accepting
guests by the Medical University of Bialystok) and the generally binding provisions of
law.

Any disputes are resolved by the Project Manager post consulting them with the Rector's
Plenipotentiary for International Cooperation. In case of any disputes, in the first order a
repeated analysis of the approved funding application form, PROM programme

documentation and project participant documentation shall be conducted. In justified
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cases, before issuing the decision, project manager may obtain an opinion of the
programme coordinator from the Polish National Academic Exchange Agency.

4. The herein Regulations shall be available on the website of the Medical University of

Bialystok in the tab Umiedzynarodowienie/PROM 2024/Rekrutacja

5. The herein Regulations shall specify the principles of payments of scholarships which
define, among others, the mode, criteria and frequency of conducting evaluations of
criteria/requirements which enable obtaining the scholarship as part of the Project taking
into consideration the principle of equality of chances and non-discrimination.

6. The Medical University of Bialystok reserves the right to amend the Regulations at any
point in time during the course of the project. Amendments to the Regulations shall be
immediately published in the tab indicated in sec. 4 with an indicated date of update.

7. The Regulations of participation in the project have been elaborated in two language

versions: Polish and English. Both language versions are identical.
Appendices to the Regulations:

Appendix no. 1. Principles of recruitment, reporting and data collection of participants of projects
financed from the resources of FERS.

Appendix no. 2a. Sample application form for the project for national participants.

Appendix no. 2b. Sample application form for the project for foreign participants.
Appendix no. 3. Sample scholarship agreement.

Appendix no. 4. Lump sum rates of scholarships, travel costs and living and accommodation
costs.

Appendix no. 5a. Mobility settlement form
Appendix no. 5b. Certificate of participation with a description of achieved learning outcomes.
Appendix no. 5c. Mobility report.

Appendix no. 6. Questionnaire before and after realizing the mobility.
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